Agenda:

ESSER Meeting Minutes

Welcome > Introductions- Committee consists of District Improvement team members from 2020-

2021

Today’s meeting: May 5 @ 4:30 PM at ADMIN building

Area of Discussion

ESSER Meeting 1. $2,652,123 fora 3 yr cycle
1. Total Amount EISD 2. TEA handout
2. Permissible uses of $ 3. Brainstorm possibilities and needs based off of
3. Possible uses in EISD list
2020-2021 Possible 1. Custodial and sanitation supplies associated with
expenditure reallocations $ Covid protocols
2. Covid stipends
3. Summer school
4. Intercession salaries
New Allocations for 2021-2023- other 1. HVAC- chiller 15+ YRS old
supports 2. Window units to HVAC at EAS
3. Air quality improvement measures
New Allocations for 1. Professional development- data driven
2021-2023 for 2. Reading academy
3. Data coaches w/ R3
Supporied teachers 4. After school enrichment/ remediation programs
5. Mental health- Communities in Schools/ JCSSC- LPC
and additional Diagnostician
New Allocations for 1. Science lag materials and equipment upgrades for
rigorous instructional grades 4-8.
materials 2021-2023 2. TEKSGuide
More Time for 2021-2023 1.  Summer school
2. High dosage tutoring
Empower parents 1. Communities in Schools- At risk counselor grades 8-
12.
2. LPC

Other Thoughts

Retention stipend for those not receiving a salary
adjustment in new scale

> Meeting adjourned at 5:30pm form the Admin office at 601 N Wells, Edna, TX 77957




